Marketing Plan

The group project you will complete this semester is a comprehensive Marketing Plan presentation and written report. The comprehensive Marketing Plan presentation and written report will be based on concepts from the text and class discussions, along with relevant research from primary & secondary sources. Your team will develop a thorough and detailed marketing plan focusing on revitalizing a struggling product or company. The written report will be 18 to 20 pages long.
The Written Report:
I. Cover Page: Should include: Project name, name of team members, course title and number, date, and name of instructor.
II.  Executive Summary (Individual Effort): Contains a summary of each section of the report (WRITTEN LAST)!
III.  Table of Contents: Should include titles, subtitles, appendices, figures, tables, etc., with page numbers.
IV. Product Statement: That’s where you describe your business or product, what is it, what’s special about it, what needs to change, how you will change it.
V. Situation/Environmental Analysis 
A. Analysis of the External Environment
1. Industry Situation: looks at the current situation of the industry, including size, trends, outlook (expanding, stagnant, contracting)
2. Competitive Analysis
3. Technological Forces
4. Economic Situation
[bookmark: _GoBack]5. Political, Legal, and Regulatory Factors
6. Cultural/Societal/ Demographic Trends
B. Analysis of the Customer Environment 

VI. SWOT Analysis: For this part, refer to both the narrative format of the marketing plan AND the handout called “SWOT Format and Instructions.” 
A. Strengths
B. Weaknesses
C. Opportunities
D. Threats

VII. Primary and Secondary Research 
A. Qualitative Research: Personal Interviews/Focus Group Interview 
B. Quantitative Research: Consumer Survey 
C. Secondary Data: Published material related to your industry

VIII. Marketing Goals and Objectives 
IX. Marketing Strategies 
A. Target Market Definition (Must use demographics and one of the following segmentation bases for each market: geographic, psychographic, benefits sought, usage)
B. Strategy Statement 
1. Image and Market Position
2. Value Proposition
XI. Marketing Implementation: Action Plans and Marketing Mix 
XII. Marketing Budget 

The Presentation:
Your group is required to spend 10 -15 minutes sharing your findings in the Marketing Plan with your colleagues. Time limits will be strictly followed for these oral presentations.
A peer evaluation form will be used to evaluate each member's contribution to both team projects. If there is evidence of non-contribution, grades will be lowered. 


